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Introduction

¢KS 9dzNRB LIS wnun {GNFGS3e A& &adzoGAGf SR &! 9 dzNB LIS
is based on priorities that come to clarify the nature of growth and headline targets that serve as
benchmarks for the EUn 2020 on employment, education, social inclusion, research and
development, and climate and energy. The flagship initiatives in this strategy are among others:

T YwSaBSENRODASY G 9dzNRPLISQ (2 KSfL)] RS02dzZL)f S S0O2y?2
suppat the shift towards a lowcarbon economy, increase the use of renewable energy sources,
modernize the transport sector and promote energy efficiency.

T W'y LYRAZAGNRLFE t2fA08 F2N) GKS Dt26FtATFdA2y 9
SMEs, ad to support the development of a strong and sustainable industrial base able to
compete globally.

f Wy 1'3SYyRI FT2NJ bSg {(Affa IyR W206aQ (G2 Y2RSN
developing their skills throughout the life cycle with a view to iaseelabour participation and
better match labour supply and demand, including through labour mobility.

Growth and job creation will result through new business opportunities. The ecosystem and resource
management, renewable energy, etalustries andecycling all have a particularly high potential for
employment growth. Environment policies contribute to job creation and social inclusion in the EU. It

can create new demand for environmentafiyendly goods and services, allowing éndustries to

exd YR GKSANI 6dzarAySaa FyR (G118 2y ySg 62N]JSNERD ! f
{1Affta YR W20aQ0®

la Ad o6la LRAYGSR 2dzi Ay (GKS . NHAS& /2YYdzyAljdzsSz
of the current and future employees as Weas the base for their professional and personal
development. It is worth and important to include WBL into the strategic activities on the national and
international levels. Concept of this project is also in line with the Europe 2020 strategy, dgpdttial

its "Agenda for new skills and jobs" and also refers to the strategic priorities of Erasmus+ Programme.

In spite of such high political interest, the potential of WBL seems to be still untapped, especially in the
sector of continuing education. $towas justified to undertake activities aimed to increase the use of

WABL in continuing vocational education as well as to improve its quality and effectiveness. The key
FIOU2NR 2F KAIK ljdzl £ AG & 2cppofé patichBing@adgdrddhatisgy OSa 2
educational processes. Focusing on employees representing companies where the practical training
takes place; mentorsg is of utmost importance.

Appropriate mentoring in the sector of edndustry is associated with competences, experieand

a properly defined role of the mentor and mentee. The effectiveness of the mentoring process
depends largely on the competence and personality traits of the mentor, who is responsible for the
correct relationship with the mentee and his professionav&lepment. Hence the real need to
develop a standard of competence, a training program and procedures for confirming and certifying
mentoring competences in edadustry. The project responds to the identified need consisting in the
lack of theposbility to confirm competences by people who deal with mentoring in the eco sector.
Thanks to the results of the project in the form of a standard of competence and the certification
procedure, it will be possible to implement. We provide all interested parti¢is irgining content,
certification tools and procedures.

The starting point for this project was the framework of the general mentors' competences, developed
within finished project CertiMenTu on the basis of expertise of project partnership. Expertise of
partnership institutions in the field of "green economy" and "green job" allowed to expect that the
competences of mentors working in an esector needed some adaptation to the specific nature of
ecoindustry. In the EcoMentor project the frameworkofn CertiMenTu was verified and aligned
through the studies in the real workplaces in the enterprises ofiedastry.
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Standard of professional competence (SPC)
for mentor in the sector of ecandustry

The works were concentrated on the employees of the small and medium size enterprises of the
following subsectors of eeimdustry: waste management, recycled materials and renewable energy,
which are of relevance forllaparticipating countries and are in the area of expertise of project
partners.

The detailed methodology was based on the strategy of qualitative and quantitative research,
methods, techniques and research tools having their origins in the labour studesgjonal pedagogy

and psychology. The final methodology and survey to identify requirements of the standard of
competences was developed and conducted among active mentors of in all partnership countries.

After development of the initial version of S@nsultation and evaluation was conducted on two
levels: through odine forum among the stakeholders (network members and active mentors in
enterprises of ecandustry) and also through direct consultation with active mentors iniedostry.

The outcome®f the evaluation procedure, including conclusions and suggestions stemming from the
forum discussions, the questionnaire results and the evaluations of mentors was examined and taken
into account for the fineguning of the final version of SPC.

The stucture of the standard relates to 3 types of descriptors used in EQF (knowledge, skills,
competences KSC). The competences of mentors should be defined at the level 5 or 6 of EQF.

The professional competence standard of mentor in-gmhustry was basedrothe model including:

9 professional tasks;

1 list of professional competences;

1 relations between the professional competences and the level of qualification in the European
Qualification Framework;

1 description of common social competences.

The concept of European Skills/‘Competences, Qualifications and Occupational Taxonomy (ESCO)
which assumes a connection of the skills and competences of employees on several thousands of
workplaces with the professions of the 1SG®classification was alsaken into account.

As mentors defined the experienced employees who have been selected by their company to assist
new employees or indeed existing employees to obtain new vocational qualifications. The mentor
provides supervision; learner support andidance to trainees in the workplace during the
qualification process. This could also include trainees participating in internships or formal
apprenticeships within the company.

A person playing the role of "Mentor in the egalustry” should have the faliving competences:
A. Plan mentoring activities
B. Conduct mentoring activities
C. Evaluate mentoring activities

Fullversion of thestandard ecomentor.ios.edu.pl
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PLAN MENTORINECTIVITIES

No. Knowledge & Understanding
Values, ethics, and principles underpinning mentoring
Role of mentor in learning process

Stages of the mentoring process and the critical factors of success in each stage

Information and resources needed for mentoring

aglrlwINE

Models and methods for analysis and identification with the learner their needs and requiren
which can be met by mentoring

Ways of effectively establishing the rules and boundaries of the mentoring relationship

7 aStiK2Ra F2NJ ARSYUGAFAOIGAZ2Y 2F fSEFENYyAy3 26
mentoring programme aims to meet

Legal and organisational requiremem&dating to data protection, privacy, and confidentiality
Principles of Adult Education and VET

10. Different learning styles and learning capabilities

o

11. Methods used to develop and agree with the learner plans and to implement individual learn
programmes including timescale, objectives, measures of success and review and assessm:
requirements

12. Ways of preparing and agreeing on the contractual arrangements with the learner according
organisational policies and procedures

13. Understand record keeping requirements for documents pertaining to the mentoring planning

process

No. Performance criteia, skills

1. Prepare for the mentoring process in terms of time and resources

2. Prepare the workplace for mentoring activities (inform the learner and inform others)

3. Identify and agree with the learner their requirements which can be met by mentoring

4, Agree on the rules and boundaries of the mentoring relationship and understand how they w|
recognised and maintained

5. laasSaa FyR 002 YY 2 RdbjacBvesiaydmaedsiustrdzimddeld aSd medfideiN

6. Evaluate which types of learning would be most effective for the learner

7. Develop and agree on the plan of the mentoring programme with the learner and where rele
with key people in the work organisation

8. Use structured learning goals to plan workplace learning, agreeing with the learner approprig
measures for successrfthe review and evaluation

9. Ensure that contractual arrangements reflecting expected outcomes of the mentoring progra

are put into place before beginning the mentoring process and agree with the learner the rulg
their recording and updating

10. Maintain mentor planning records in line with corporate policy

CONDUCT MENTORING ACTIVITIES

No. Knowledge & Understanding

1. Principles, approaghgs, andAmethods of mentoring in the context of implementation of succes
g2N] ol aSR fSIENYAYy3I LINRINI YYSaA

2. Organisational policies and procedures relevant to the mentoring process (recording interactic
objectives and goals; recording the conclusion of mentoring relationship and contract)

3. Operational context, working methods, resources and relevant persiosiithe employing
organisation

INSTITUTE
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4. [YSe LIBNE2YyySt [yR adzZJLl2NL F GFAtlotS FTNRBY

department

5. Common factors and barriers affecting the mentoring process in the workplace

6. Specific procedures for respding effectively to learner concerns

7. Conflict resolution theories, methods, and models, active listening principles and techniques tf
can be used during mentoring process

8. Sources of support to deal with learner relationship issues which are outside own expertise of
authority

9. t NAYOALX S& yR YSUiK2Ra T2NJ lFaaSaaiay3a FyR Y
ways to enable learner to modify their goals basedthe progress

10. |. FAA0 LINRAYOALX Sa 2F F2NNI GAQOS S@Ffdad G§GA2Y 7
11. |hNBFyAalk A2yttt NBGASGgS aaSaavySyid FyR NBLHK
12. | Understand record keeping requirements for documents pertaitingnentoring activities

No. Performance criteria, skills

1. 'aS ALISOAFAO YSYUu2z2NAy3d GSOKyAljdzSa FyR YS{K
including motivation for adaptation of new behaviour, taking into account different alternatives
selecting the most appropriate

2. Work with learner to undertake the learning

3. Create and provide sufficient learning opportunities to ensure that the learner is supported to
the objectives of the learning programme in the sector of-ewustry

4, Ensure that the learner has an adequate ongoing level of support by workplace management

colleagues for learning and where relevant settling into the organization
5. QELX Ay GKS GSNY WO2NLEZ2NI GS Odz ( dzNKiflcs afy 3§
corporate culture of the specific company or organisation

6. Communicate effectively with the learner using practical communication tools and techniques

7. LRSYdGATe IyR STFSOGA@®Ste YIylF3aS Fye FIFOd2N

8. Developsolutions to problems arising during mentoring process taking into account the input fi
the learner

9. 'y O2@SN) LINRPOoESYa GKFG YFe INRAasS NB3IIFNRAyS3

10. | Agree and record the interactions, outcomes, and progress towards objectives and goals with
learner in accordance with organisational requirements

11. | Review the learning progress with the learner at regular intervals, reflecting on the progress
towardsobjectives and goals, revising and modifying objectives and goals and taking relevant
supportive action where necessary to aid progress

12. | Ensure that any requirements for formal assessment or reporting are met
13. | Maintain records of interactions in apppdate format in line with organisational procedures
14. | Agree what further support or help learners may need and plan with them how it can be acces

15. | Maintain mentoring activity records in line with corporate policy

EVALUATE MENTORING ACTIVITIES

No. Knowledge & Understanding

1. . FAAO LINAYOALX Sa 2F adzYYlrdA@S S@ltdzZ G§Az2y

2. Methods and tools (including assessment tools and interpretation methods, including Inform
and Communications TechnologyCT) for monitoring, reviewing and evaluating the mentoring
process

3. Methods to analyse the evaluation results as well asrtbse in order to identify areas for
improvement

4, Specific principles for documentation and presentation of evaluation results

INSTITUTE
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5. Understand record keeping requirements for documents pertaining to the evaluation of
mentoring activities

No. Performancecriteria, skills

1. Apply review and evaluation methods and tools (such as performance milestones, performar
appraisals as well as formal interviews or informal discussions with the learner) for mentorin
process

2. 9@l fdzr S GKS € SFENYSNRa AYRAGARdAzZ f LINE INI Y]
objectives

3. Document and present evaluation results

4, Draw useful conclusions from the evaluation process, identify areas for improvement and tak
appropriateactions

5. Ensu,re that thg gvaluatior) of t,he v!Gbased mentoring programme is done systematically taki
Ayidz2 | 002dzyi GKS 2mezie® any BetbagkTront rédvaddstakeidi@erss S

6. Ensure that results of evaluation of the wdsksed menbring programme are taken into accoun
for the improvement of the programme and organisational procedures and this information ig
passed on to relevant stakeholders

7. Evaluate the effectiveness of the specific workplace in providing relevant learning opportunit
support and take actions for its improvement considering external influences

8. Maintain mentoring evaluation records in line with corporate policy

COMMON SET OF BEHAVIOURS FOR ECOMENTORS

No. Behaviours

1 Take responsibility for own work approach and role

2 Build and maintain rapport over sustained periods

3. Act in a way that shows you are willing to help the learner
4

Create and maintain aeffective relationship with the learner that will help the learner to reach
their professional goals

5. wSaLISO0G GGKS OtASyidiQa ySSR T2NJI AYF2NXIGAZ2Y
organisational requirements

6 Adapt your personal style to erafhise with different types of learner

7 Listen and respond effectively and check understanding

8. Seek to understand people's needs and motivations

9 Invite a twoeway exchange of information and feedback with the learner and others

10. Enable the learner ttake responsibility for and ownership of their objectives and goals

11. Comply with, and ensure that others comply with, legal requirements, industry regulations,
organisational policies and procedures and professional codes

12. Identify opportunities formentoring

13. Encourage colleagues and stakeholders to recognise mentoring as a way to create and supy
culture of learning and development in the organization

INSTITUTE
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Modular training programmefor mentors in eceindustry

¢CKAad Y2RdzZA FNJ GN}AYAY3 LINERI RSOSt
NEBIjdZA NBYSyida AyOfdRSR Ay (K i K

the ecoindustry”.

o

JYYS KI &
a

0SSy
RSAONRLIGAZ2Y 2

N S
S ¥ S

The preliminary sué of modules for training course for mentors in @ndustry was discussed within

the partnership and consulted among the stakeholders from-iadostry. Based on the results of
discussions and consultations the final list of modules was determined. Eor enodule of training
course the learning outcomes (LOs) were defined and they were grouped into units of learning
outcomes (ULOs). Units of learning outcomes were developed in a way that is highly consistent with
ECVET and EQF.

Initial version of trainig programme was evaluated through-tine forum among the stakeholders
(network members and active mentors in enterprises of -awhstry) and also through direct
consultation with active mentors in edndustry. The outcomes of the evaluation procedurerave
examined and taken into account for the final version the training programme.

The training programme was designed not only to provide qualified vocational training course which
will end with certification, but also to enable upskilling of mentors whieay have some experience
in mentoring but need to broaden their knowledge.

This programme is composed of three vocational training modules and corresponding 8 modular units
GKFG FNB SljdzZhf G2 LINRPFSaaArAzylf GlFaia LSNF2NX¥SR A

Every vocatinal training module includes the learning outcomes, a list of modular units, scheme of
the modular unit system, recommended literature and source materials.

The modular unit programme includes learning outcomes, proposals for teaching materials, proposals

for exercises, proposal for didactic resources, methodical recommendations for the modular unit
AYLE SYSyGlrdAz2ys FTYR LINRPLRAaSR YSGiK2Ra 2F @SNR ¥/
achievements.

¢KS GNIAYyAYy3 LINRPINFYYSQA s andNdixDiardaniS may de updaBE A 6 £ S 3
OY2ZRATFTASRY &dzlJLJ SYSYGSR 2NJ NBLX I OSRU gAlGKz2dzi O:
structure. The content can therefore be adjusted to the changing needs of the labour market, scientific

and technological develop§yy & YR £ SFNYSNBQ OF LI OAGASa®

The training, which is, based on this modular programme is characterised by the following features:

9 a teaching and learning process which is oriented towards the achievement of specific,
measurable learning outcomes in the fioof knowledge, skills and social competences enabling
to perform specific professional tasks

1 the broad application of the principle of transfer of knowledge, skills and social competences
previously acquired by a candidate in the course of formal, inforamal nonformal (in a
working environment) education

1 learning mainly by doing with the use of activating teaching methods, which, on the one hand,
GNRAIISNI | OGAGAGE ST ONBIlaiaAIEAEIVESyY U 55 | NI/RSNIRay Qil KLY &
role goes towards being an advisor, partner, designer, organiser and evaluator of the didactic
process

Upon the completion of all modular units foreseen in the programme, participants of the training shall
get the training certificate, confirming their competemrequired for the "Mentor in the eecmdustry
sector".

Fullversion of the programmescomentor.ios.edu.pl
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Programme and organisational assumptions of training

Descriptionof the profession/qualifications position in classifications

International Standard Classification of Education ISCED 2011:

1 Level5

9 Category 44 (Postecondary nostertiary general education)

1 Subcategory 444 (Recognised successful completiostair&cycle tertiary general programme
(or stage) insufficient for level completion)

International Standard Classification of Occupations (138O

1 Group 2424 Training and staff development professionals

European Qualifications Framework
1 Level 5

Recommendtions concerning organisation of the teaching and learning process

The training programme should be carried out in accordance witareclosed proposal (see fig. df
G5ARIFOGAO YILI 2F (GKS Y2RdzZ I NJ @2 Ol (A 2ghs HetweeNI A Yy Ay =
modules and modular units of the programme, determining a sequence of their implementation.

It shall be used by training organisers to plan teaching.

A mentor, while executing the training programme, should have an appropriate backgngtiird the
scope of the methodology of modular education, activating teaching methods, didactic measurement,
as well as designing and developing educational packages.
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M1. Planning the mentoring activities

M1_JM_01. Applying principles of adult learning
and mentoring in the work based learning process

!

M1_JM_02. Designing and planning
the mentoring process

|

IM2. Conducting the mentoring activities J

M2_JM_03. Analysing the conditions relevant to
the mentoring process at the workplace

}

M2_IM_04. Conducting the mentoring process

l

M2_JM_05. Recording and reviewing
the mentoring process

|

M3. Evaluating the mentoring activities

M3_JM_06. Preparing the evaluation
of the mentoring process

!

M3_JM_07. Conducting evaluation
of the mentoring process

Fig. 1. Didactic map of the modular training programme for mentors irregstry sector

An essential element of the organization of the teaching process is the system of checking and
evaluating the learning achievements of the learner.

Assessment should make a candidate aware of a level of its achievements in relation to requirements
RSTAYSR Ay GKS LINRTFSaaAiAzylt O2YLISGSYyOS aidl yRINR:
be conducted withthedza S 2 F G(GSada 62Nl f3X gNRGGSY |yR LINI OGA
didactic measuremend/erification and assessment offdevements require defining the criteria and

standards of assessment, developing achievement tests, observation sheets, and progress assessment
sheets.

The didactic resources, necessary in the modular training process, include didactic aids and materials
technical means of education, didactic means of work.
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There is no division into theoretical and practical classes in the modular training. Organisational forms

2F LI NIAOALIYGAQ 62N)] &aK2dzZ R 0S | R2dza (i Smediz2z (KS
that general classes are conducted in groups of up to a maximum of 20 people. Exercises should be
organised in two to fouperson teams or individually.

t NPLR&alFfa 2F YSGK2RE 2F GSNAFAOLGAZY FyR FaasSaay
The verification ofi KS G NI AyAy3a LI NOHAOALI yiQa | OKAS@BSYSyiia
implementation of a modular unit, based on the established criteria. Knowledge necessary for the
execution of practical exercises may be verified with use of tests availalala etearning platform.

It is proposed to verify practical skills through the observation of regularity of performed actions during

the performance of exercises and assessment of a presentation of the performance of a given exercise

in a team or individuldy. While observing actions of a candidahering the performance of exercises

and assessing work, attention should be paid to:

1 A comparison of the exercise performance with the assumptions included in the instruction
9 verification of the compliance of a@ving a learning outcome by a candiddteeseen for a
given exercise

Prior to the commencement of the exercise performance, the candidate knowledge, of theoretical
framework foreseen in the content of educational packages on the EcoMeHr&arring platorm,
should be verified. Depending on the conditions it may be a written or oral test. A candidate may only
commence the exercise performance when such a test is completed and passed.

5dzZNAy 3 GKS OF yRARI GSQa LISNF 2 N hty/aBdBassesg @sulis fazhdzt R 2 6
following categories:

9 performed positively or
1 not performed positively.

In the case of incorrect performance, a training candidgtieuld perform the exercise again with a
repeated quality assessment.

Vocational trainingmodules and modular units

Module 1 z Planning the mentoring activities

Modular unit M1_01. Applying principles of adult learning and mentoring in the work based
learning process

Description of the modular unit M1_01

EQF Level: 5 NQF Level: ECVET points: 0.24 (6 hours in
total)

Learning outcomes (the learner)

Knowledge Skills Competence
- Understands the role of mentor - Is able to identify which types ¢ - Act in a way that shows you art
in learning process learning would be most willing to help the learner
- Understands the principles of =~ effective for the learner - Take responsibility for his/her
adult education and VET - Is able to agree the rules and own work approach and role
boundaries of mentoring - Identify opportunities for
relationship mentoring
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Implementation of the certification model
for mentors in the subsector of eco-industry

Unit learning hours faceto-face learning: 2
e-learning/ WBL: 4

Proposals of exercises -

Didactic resources -

Assessment criteria and

Determine the needs of the learner

Identification of learning needs

Identify current sources of information useful for analysing learning needs

Overview of sources afp-to-date information that can be used to identify

learning needs

Evaluation and selection of effective methods and tools for the identification

and analysis of learning needs

Survey as a tool for collecting information about learning needs

Analysing exaples of good practices for identifying learning needs

Identify learning needs for a selected group of employees

Developing conclusions and recommendations from the analysis of learning

needs

Analysis of documents describing the qualification and competence

requirements for employees of the eéndustry sector

Collection of use cases of mentoring process

Analyse examples of good practices for med&arner relationship

Open discussion on following subjects:

0 How do ethics intersect with the mentéearner elationship?

o What elements are associated with appropriate ethical behaviour in the
mentor- learner relationship?

o What elements are associated with appropriate ethical behaviour in
mentoring process?

Set of sheets for participants tarry out exercises

PowerPoint presentation to the thematic scope of the modular unit
e-learning platform with access to course content for the mentor in the eco
industry sector

Presentation kit (projector, computer with internet access)

Flipchart with a et of pens (4 colours)

Flipchart with a handle on a paper block (including a paper block)

Set of 5 sets of markers for exercise groups (5 exercise groups for 4 people

group)
Computer with internet access+{earning)

methofts modular unit M1_01

Learning outcomes (the Assessment criteria (the learner can) Assessment
learner) methods
h— c
£ 2 o83
D o e
=% & oo
c O =
1. Understands the role of 1.1. Define the purpose aforkplace mentoring X
mentor in the learning procest 1.2. Define as good and poor practice examples of
both the effective and ineffective characteristics of X
mentor
1.3. Define as good and poor practice examples of
both effective and ineffective characteristics of a X
learner
1.4. Describe the benefits of workplace mentoring 1 X

learner and mentor

Formazione ¢ lanovazions
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1.5. Describe basic ethical principles in the mentor

learner relationship

2. Understands the principles 2.1. Describe adult learning stylasd learning
of adult education and VET  capabilities and how these impact on the mentor

learner relationship

2.2. Describe vocational education principles X
2.3. Describe principles of formulating learning X
outcomes and their elaboration
3. Is able to identify which 3.1. Identify the correct learning method relevant tc
types of learning would be  the agreed learning goals and identified learning X X
most effective for the learner needs of the learner
3.2. Identify the correct activating methods and
techniquestaking y i 2 | O02dzy i GK X X
profession, experience, etc.
4. Is able to agree the rules  4.1. Identify any barriers to mentoring within the
and boundaries of mentoring organisation (individual, team, operational, X X
relationship organisational)
4.2. Identify the organisational structure, culture an
L . X X
- within that context- the role of mentoring process
4.3. Analyse the rationale for, and the characteristi X
of, effective contracting within mentoring
Modular unit M1_02. Designingnd planning the mentoring process
Description of the modular unit M1_02
EQF Level: 5 NQF Level: ECVET points: 0.24 (6 hours in
total)
Learning outcomes (the learner)
Knowledge Skills Competence
- Understands the methods of - Is able to prepare for the - Listen and respond effectively

identification of learner's needs mentoring process in terms of and check understanding

learning objectives and goals
- Understands the methods usec - Is able to identify and

time and resources -wSaLwsoi
information, commitment and

iKS Of

to develop and agree withthe | OO02 YY 2RI G4 S S confidentiality within legal and

learner plans and to implement  objectives and needs organisational requirements

individual learning programmes - Isable to plan workplace - Invite a twoway exchange of
- Understands the ways of mentoring process information and feedback with

preparing and aggeing on the

the learner and others

contractual arrangements with - Enable the learner to take
responsibility for and ownershiy

the learner according to
organisational policies and

procedures

Unit learning hours

faceto-face learning: 2

e-learning/WBL.:

Proposals of exercises -

Didactic resources -

ATWHTPA

Collection of case histories
Collection of best practices
Simulation of planning a mentoring process

Set of sheets for participants to carry out exercises

of their objectives and goals

PowerPoint presentation to the thematic scope of the modular unit
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- e-learning platform with access to coursentent for the mentor in the eco
industry sector

- Presentation kit (projector, computer with internet access)

- Flipchart with a set of pens (4 colours)

- Flipchart with a handle on a paper block (including a paper block)

- Set of 5 sets of markers for exerciseugps (5 exercise groups for 4 people in ¢

group)
- Computer with internet access-{earning)

Assessment criteria and methods for modular unit M1_02

Learning outcomes (the Assessment criteria (the learner can) Assessment
learner) methods
E 5 ox
SE ® £6
g c S o =
=2 o 2 e
=2 2 @9
c O =
1. Understands the methods 1.1. Describe aspects of occupational developmen X
of identification of learner's  which can be served through workplace mentoring
nee:js, learning objectives ant 1 , pegcribgheories and techniques of objectives X
goals and goals setting
1.3. Describe nature of effective occupational
learning goals that match organisational X
development goals
2. Understands the methods 2.1. Describe approaches to planning workplace X
used to develop and agree  mentoring
W'th the Iea_rne_r_plans and _to 2.2. Describe an effective workplace mentoring pla
implement individual leaming o5 mingoutcomes, activities, information and X
programmes resources)
2.3. Describe development outcomes that can be X
attained through workplace mentoring
2.4. Describe the methods and practices in agreeir X
the learning outcomes
2.5. Describe the measuresafccess in attaining the X
outcomes
3. Understands the ways of  3.1. Explain the organisational rules regarding the X
preparing and agreeing on the mentoring contact
contractual arrang_ements witt 3.2. Explain what a workplace mentoring contract
the Iez_irne_r accoro!mg to should include to ensure ethical mentoring X X
organisational policies and relationship
procedures : o
3.3. Describe the legal and organisational
requirements relating to data protection, privacy, X
and confidentiality
4.1s able toprepare for the 4.1. Determine the resources needed for mentoring X X

mentoring process in terms of process implementation

time and resources 4.2. Ensure that all the resources required to suppc

the mentoring programme (including
qualified/experienced personnel) are available

4.3. Prepare the workplace for mentoring activities X
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Erasmus+

5. Is able to identify and 5.1. Recognise interests and expectations of the

FO02YY2RI S f !learner X
objectives and needs 5.2. Asseste strengths, weaknesses and X
behavioural style of the learner
pPod LRSYydGAFEe IyR F3INBE X

6. 1s able to plan workplace
mentoring process

6.1. Agree on the rules and boundaries of the
mentoring relationship and define how they wik X
recognised and maintained

6.2. Create and agree with the learner a mentoring
agreement (contract) according to organisational X
procedures

6.3. Agree learning programme with the learner an
where relevant with the key people in the
organisation or external stakeholders
(school/training organisation)

6.4. Plan activities and tasks to ensure that the
agreed learning objectives will be met, agreeing wi
the learner appropriate measures for success for tt
review and evaluation

6.5. Develop the mentoring plan and agree it with t
learner (learning activities, resources, timeline)

Module 2 z Conducting the mentoring activities
Modular unit M2_03. Analysing of conditions relevant to the mentoring process at warkplace

Description of the modular unit M2_03

EQF Level: 5 NQF Level: ECVET points: 0.2 (5 hours in
total)
Learning outcomes (the learner)
Knowledge Skills Competence
- Understands the organisationa - Is able to explain the term - Take responsibility for his/her

policies and procedures
relevant to the mentoring
process

- Understands the operational
context, working methods,
resources and relevant -
personnel of the employing
organisation

- Understands the key personne
and support available from the
learner's school, training

‘corporate culture'in general to  own work approach and role
the learner and to describe the - wSa LJISOG G KS Of
specifics of corporate culture ol information, commitment and
the specific company or confidentiality within legal and
organisation organisational requirements
Is able to uncover problems - Comply with, and ensure that
that may arise regarding the others comply with, legal
learner's job satisfaction or requirements, industry
mentoring process taking into regulations, organisational
account the input from the policies and procedures and
learner and help in their professional codes

organisation solution - Identify opportunities for
- Understands the common mentoring
factorsand barriers affecting Invite a twoway exchange of
the mentoring process in the information and feedback
workplace with the learner and others
Unit learning hours faceto-face learning: 1
e-learning:/WBL: 4
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Proposals of exercises - Prepare a presentation on the common factors and barriers affecting the
mentoring process in the workplace and methods of eliminating them
- List the specific organisational procedures relevant to the mentoring proces:
- Preparation of the draft agreement with the learner of the interactions,
outcomes and progress towards the objwes and goals of mentoring process
- Simulation group exercise presenting the introduction and orientation proce:
in the organisation

Didactic resources - Set of sheets for participants to carry out exercises
- PowerPoint presentation to the thematic scoptthe modular unit
- e-learning platform with access to course content for the mentor in the-eco
industry sector
- Presentation kit (projector, computer with internet access)
- Flipchart with a set of pens (4 colours)
- Flipchart with a handle on a paper bloghkcluding a paper block)
- Set of 5 sets of markers for exercise groups (5 exercise groups for 4 people

group)
- Computer with internet access-{earning)

Assessment criteria and methods for modular unit M2_03

Learning outcomes (the learner Assessment criteria (the learner can) Assessment
methods

Written
assignment
Observation

Evidence
from work

1. Understands the organisational 1.1. Describe organisational structure, culture

policies and procedures relevant t andthe role of mentoring process
the mentoring process

x

1.2. Describe the policies and procedures for
recording interactions with learners

2. Understands the operational 2.1.1dentify and @scribe operational context,
context, working methods, working methods and resources and relevant X
resources and relevant personnel personnel of the employing organisation

of the employing organisation 2.2. Explairthe procedures for contacting

appropriate personnel when needed X
3. Understands the key personnel 3.1. Describe the principles and rules of
andsupport available from the cooperation between learner, mentor, X
learner's school, training SYLX 28Ay3 2NHIyYyAal GAz2
organisation training organisation

3.2. Describe the role of eastakeholder in the X

mentoring programme

4. Understands the common 4.1. Describe factors and barriers affecting the
factors and barriers affecting the mentoring process in the workplace (individual X
mentoring process in the workplac operational,organisational)

4.2. Describe strategies for minimising or

overcoming barriers affecting the mentoring X
process in the workplace
5. Is able to explain the term pdmd® 5STFAYS GKS {SNY

corporate culture m_general to the 5.2. Describe how the values of a corporate
learner and to describe the culture influence the ethical standards withina X
corporation, as well as managerial behaviour
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specifics otorporate culture ofthe 53t NBaSy i GKS &aLISOATA
specific company or organisation corporate culture to the learner

6. Is able to uncover problems tha 6.1. Identify any difficulties that learners may

may arise regarding the learner's have with the programme, work tasks or X
job satisfaction or mentoring organisation
process taking into accountthe ¢ 5 pronose suitable remedial actions to
input from the learner and help in address these difficulties X
their soluton
6.3. Agree suitable remedial action with the X
learner and with othergas necessary
Modular unit M2_04. Conducting the mentoring process
Description of the modular unit M2_04
EQF Level: 5 NQF Level: ECVET points: 0.48 (12 hours
in total)
Learning outcomes (the learner)
Knowledge Skills Competence
- Understands theprinciples, - Is able to use mentamg - Take responsibility for his/her
approaches, and methods of techniques and methods for own work approach and role
mentoring in the context of FOKAS@AyYy3a f SI N - Actinaway that shows you ar
implementation of successful outcomes and goals willing to help the learner
g2N] nmol aSR f SI - Isabletowork with learnerto - Create and maintain an
programmes undertake the learning effective relationship with the
- Understands the conflict - Is able to ensure that the learner that will help tle
resolution theories, methods, learner has an adequate learner to reach their
and models that can be used ongoing level of support by professional goals
during mentoring process workplace management and - Adapt your personal style to
colleagues for larning and empathise with different types
where relevant settling into the  of learner
organization - Seek to understand people's
needs and motivations
- Enable the learner to take
responsibility for and ownershij
of their objectives and goals
Unit learning hours faceto-face learning: 2

e-learning:/WBL: 10

Proposals of exercises -

Didactic resources -

Simulation of conducted a mentoring process

Lectures on theories (e.g., motivation, conflict resolution, personal and com,
protection data etc)

Role playingxerciseg; Stimulation of effective communication and active
listening

Case studies

Set of sheets for participants to carry out exercises

PowerPoint presentation to the thematic scope of the modular unit
e-learning platform with accegs course content for the mentor in the eco
industry sector

Presentation kit (projector, computer with internet access)

Flipchart with a set of pens (4 colours)

Flipchart with a handle on a paper block (including a paper block)

Set of 5 sets of markefer exercise groups (5 exercise groups for 4 people in

group)
Computer with internet access-{earning)

Formazione ¢ Innovazione
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Assessment criteria and methods for modular unit M2_04

Learning outcomes (the Assessment criteria (the learner can) Assessment
learner) methods

£ 5 o«
I = o =
o £ I¢] c 9
£c ¢ o3
s2 ¢ SE
=% & as

4] (@] -

1. Understands the principles, 1.1. Describe the key concepts, principles and
approaches, and methods of  practices oimentoring

mentoring in the context of 1.2. Identify and describmentoring models and
|’mplementaflo.n of successful ~ tools in the context of implementation of success! X
62Nl ok dSR €Sk gaNy ol a8R € SFNYAY3 LN
programmes

x

1.3. Describe the stages of the mentoring proces: X

1.4. Describe methods for developiagccessful
g2N]l molasSR € SFENyYyAy3 LN
1.5. Describe active listening techniques and
common barriers to them

1.6. Describe strategies for preparing the
relationship between a mentor and the learner

2. Understands the conflict Homd 55SaONRO6S 6KIEG AA
resolutiontheories, methods, NX &2 f dzi A 2y §
and models that can be used

) A 2.2. Describe the relevant theories, methods and
during mentoring process

models for conflict resolution

3. Is able to use mentoring 3.1. Demonstrate the use of mentoring models ar
techniques and methods for  tools
FOKAS@GAYy3a tSIN

3.2. Apply effective communication with learner
outcomes and goals

using practical communication tools and techniqu

3.3. Takeappropriate actions to support the learne
to accomplish their goals

4. Is able to work with learner tc 4.1. Establish an effective working relationship ar

undertake the learning clear communication with the learner, enabling
progress to be reviewednd any concerns to be
raised at regular intervals

4.2. Create and provide sufficient learning
opportunities to ensure that the learner is
supported to meet the objectives of the learning
programme

5. Is able to ensure that the 5.1. Explain to the learner their place in the
learner has amdequate organization, whom they will be supervised by an
ongoing level of support by to whom they should reite with questions and
workplace management and  problems

colleagues for learning and
where relevant settling into the
organization

5.2. Provide introductions to learner to other staff
members and to the designated person to whoth X
learner can go to for help or information

5.3. Ensure that the learner receives an
orientation/induction (background of the X
organization, works the organization is currently
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involved in, location of supplies, equipment, and
facilities)

Modular unit M2_05. Recording and reviewing the mentogrprocess

Description of the modular unit M2_05

EQF Level: 5

Knowledge

NQF Level:

Learning outcomes (the learner)

Skills

- Understands the principles and - Is able toagree and record the

methods for assessing and
Y2y AG2NR ypogrésS |
and providing feedback

- Understands the methods and
tools of review for mentoring
process

- Understands the organisationa
requirements for recording and
reporting the interactions,
outcomes, and progress of the
workplace mentoring process

interactions, outcomes, and
progress towards objectives an
goals with the learner accordiny
to organisational requirements

- Is able to review the learning
progress with the learner at
regular intervals

ECVET points: 0.28 (7 hours in

total)

Competence

Build and maintain rapport ovel
sustained periods

Take responsibility for his/her
own work approach and role
Create and maintain an
effective relationship with the
learner that will help the
learner to reach their
professional goals
wSaLISold GdkKS Of
information, commitmentand
confidentiality within legal and

Unit learning hours

organisational requirements

faceto-face learning: 1

e-learning/WBL.: 6

Proposals of exercises -

Didactic resources -

Simulation of conducted a mentoring process

Lectures on theories (e.g., motivation, conflict resolution, personal and com,
protection data etc)

Role playing exercisesStimulation of effective communication and active
listening

Case studies

Set of sheets for participants t@ay out exercises

PowerPoint presentation to the thematic scope of the modular unit
e-learning platform with access to course content for the mentor in the eco
industry sector

Presentation kit (projector, computer with internet access)

Flipchart with a seof pens (4 colours)

Flipchart with a handle on a paper block (including a paper block)

Set of 5 sets of markers for exercise groups (5 exercise groups for 4 people

group)
Computer with internet access-+{earning)

Assessment criteria and methofits modular unit M2_05

Learning outcomes (the Assessment criteria (the learner can) Assessment
learner) methods
S
cE 5 8
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1. Understands the principles and 1.1. Describe methods for assessing and

methods for assessing and Y2YAG2NRAYy 3 € SFNYSNRa X
M ')/.7\ U2NRY3 © sudN. 1.2. Describe basic principles for providing X
providing feedback constructive feedback to the learner

1.3. Describe methods for providing constructiv

X

feedback
2. Understands the methods and 2.1. Describe methods and tools for reviewing X
tools of review for mentoring the workplace mentoring process

process 2.2. Describe the factors to be include in the

assessment of the effectiveness of mentoring X
outcomes

3. Understands the organisational 3.1. Describe the organisational policies and
requirements for recording and  procedures for reviewing, assessing and
reporting the interactions, reporting the workgace mentoring process
outcomes, and progress of the

workplace mentoring process

4. Is able to agree and record the 4.1. Identify suitable methods for recording

interactions, outcomes, and interactions, outcomesand progress towards X X X
progress towards objectives and objectives and goals

goals with the learner according t

M ) 4.2. Assess the appropriateness of selected
organisational requirements

method of recording interactions, outcomes, ar X
progress towards objectives and goals

4.3. Agree with the learner selected method of
recording interactionsputcomes, and progress
towards objectives and goals

4.4. Apply selected method of recording
interactions, outcomes, and progress towards X X
objectives and goals

4.5. Maintain the record of interactions,
outcomes, and progress according to
organisational procedures

5. Is able to review the learning p ®m® 5S @St 213 LI Fy
progress with the learner at expected outcomes and progress

regular intervals 5.2. Apply appropriate tools and techniques in

certainintervaldi 2 NB A Sg¢ (KS

5.3. Help the learner to reflect on their
performance and actions

5.4. Revise with the learner and where necess:
modify objectives and goals

5.5. Design supportive measures that aids
learning progress

INSTITUTE
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Module 3 - Evaluating the mentoring activities
Modular unit M3_06. Preparing the evaluation of the mentoring process

Description of the modular unit M3_06

EQF Level: 5 NQF Level: ECVET points: 0.24 (6 hours in
total)
Learning outcomes (thiearner)
Knowledge Skills Competence
- Understands the principles of - Is able to prepare for the - Take responsibility for his/her
adzyYl GA@DS S@It evaluation of thevorkplace own workapproach and role
based mentoring process mentoring process - Comply with, and ensure that
- Understands the principles for - Is able to ensure that results of  others comply with, legal
documentation and evaluation of the workbased requirements, industry
presentation of evaluation mentoring process are taken regulations, organisational
results into account for the policies and procedures and

improvement of the mentoring professional codes
programme and organisational - Identify opportunities for

procedures mentoring
Unit learning hours faceto-face learning: 2
e-learning/WBL.: 4

Proposals of exercises - Prepare a draft evaluation form
- Prepare a draft candidate feedback form
- Prepare a short consultation meeting agenda for colleagues
- Prepare a presentation of methodology for management consideration

Didacticresources - Set of sheets for participants to carry out exercises
- PowerPoint presentation to the thematic scope of the modular unit
- e-learning platform with access to course content for the mentor in the eco
industry sector
- Presentation kit (projector, comper with internet access)
- Flipchart with a set of pens (4 colours)
- Flipchart with a handle on a paper block (including a paper block)
- Set of 5 sets of markers for exercise groups (5 exercise groups for 4 people

group)
- Computer with internet access-{earning)

Assessment criteria and methods for modular unit M3_06

Learning outcomes (the learne Assessment criteria (the learner can) Assessment
methods

Written
assignment
Observation

Evidence

from work

1. Understands the principles of 1.1. Describe therinciples of summative
summativeS @+ f dz GA2Yy SOl fdzr A2y 2F @g2Nl mol X
based mentoring process

2. Understands the principles for 2.1. Describe the principles fdocumentation ani
documentation and presentation ¢ presentation of evaluation results X
evaluation results

INSTITUTE
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3. Is able to prepare for the 3.1. Develop a plan to measure the workplace

. : X X X
evaluation of the workplace mentoring program process progress
mentoring process 3.2. Identify stakeholdenslevant to the X
evaluation of workplace mentoring
3.3. Gain feedback on workplace mentoring fro
X X X
the learner and relevant stakeholders
3.4. Use evaluation tools and techniques to
evaluate the appropriateness of the workplace
providingrelevant learning opportunities and
support
4. Is able to ensure that results of 4.1. Create the process to reflect and dissemin
evaluation of the workbased the evaluation results
mentoring process are taken intd 4 5 Agree a methodology of reporting conclusi
account for the improvement of th from the evaluation process X
mentoring programme and i :
organisational procedures 4.3. Identify stakeholders who are responsible |
workplace mentoring and who should bbformed X X
about the results of the evaluation process
Modular unit M3_07. Conducting the evaluation of the mentoring process
Description of the modular unit M3_07
EQF Level: 5 NQF Level: ECVET points: 0.32 (8 hours in
total)
Learning outcomes (thiearner)
Knowledge Skills Competence
- Understands the methods and - Is able to evaluate the - Take responsibility for his/her
tools for evaluating the mentoring process in terms of own work approach and role
mentoring process its effectiveness in meeting - Build and maintain rapport ovel
- Understands the methods to learning objectives sustained periods
analyse the evaluation results - Is able to document and preser - Comply with, and ensure that
as well as their use in orderto  evaluation results others comply with, legal
identify areas for improvement - Is able to draw useful requirements, industry
conclusions from the evaluatior  regulations, organisational
process, identify areas for policies and procedures and
improvement and take professionatodes
appropriate actions
Unit learning hours faceto-face learning: 2
e-learning/WBL: 6

Proposals of exercises - Draft a report of conclusions
- Prepare a presentation on conclusions
- Conduct a feedback session

Didactic resources - Set of sheets for participants to carry aeercises
- PowerPoint presentation to the thematic scope of the modular unit
- e-learning platform with access to course content for the mentor in the- eco
industry sector
- Presentation kit (projector, computer with internet access)
- Flipchart with a set of pen@ colours)
- Flipchart with a handle on a paper block (including a paper block)
- Set of 5 sets of markers for exercise groups (5 exercise groups for 4 people

group)
- Computer with internet access{earning)
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Assessment criteria and methods foodular unit M3_07

Learning outcomes (the Assessment criteria (the learner can) Assessment
learner) methods
- €
c 5 8
c [} = —
o £ © O X
2 = 235
£5 5 5@
= 2 a =
O g

1. Understands the methods and 1.1. Describenethods and tools used in

tools for evaluating the mentorin¢ evaluation the mentoring process X

process 1.2. Define the measures of success when X
evaluating the mentoring process

2. Understands the methods to  2.1. Describe the methods to analyse the X

analyse the evaluation results as evaluation results
well as their use in order to

; i . 2.2. Describe ways of using outcomes of
identify areas foimprovement

evaluation for identifying the possible X
improvement to mentoring process

2.3. Describe the ways of proposing changes to
organisational processes, programmes and X
procedures to improve mentoring process

3. Is able to evaluate the 3.1. Identify the scope of evaluation of the

mentoring process in terms of its mentoring process

effectiveness in meeting learning odHd {SfSOG I YSGiK2ZR

objectives individual programme in terms of its effectivenes X X X
in meeting learning objectives
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individual programme in terms of its effectivene: X X X
in meetinglearning objectives

3.4. Assess the usefulness of the method to
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terms of its effectiveness in meeting learning

objectives
4. Is able to document and 4.1. Record agreedutcomes of evaluation X X X
present evaluation results according to the organisational requirements
4.2. Present the evaluation results
4.3. Propose changes to mentoring process anc X X X
organisational procedures
5. Is able to draw useful 5.1. Agree a methodology of reporting X X
conclusions from thevaluation  conclusions from the evaluation process
process, identify areas for 5.2. Reflect with stakeholders on the strengths
improvement and take and potential improvement of the mentoring X
appropriate actions process
5.3. Make recommendations for improvement X X X
5.4. Agree with stakeholders objectives and goe X

for improving the mentoring process
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