WELCOME TO NEWSLETTER N° 3 - 07/2018
In this issue we would like to update you on the
project progress, results and future actions.
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PROJECT UPDATE
It was a busy time for the EcoMentor partnership, as the project team
have recently been working on the training materials for eco-mentors.

Curently the Partnership is finalising the Moodle Platform, which will be
available in English, Greek, Italian and Polish. Additionally, the
Certification Programme has been completed and will be tested during
the Greek pilot training.
Partners are also working on the Ecomentor Compendium and
Monograph which are due to be completed shortly.
These materials will be available on-line, once the final versions have
been approved.

PILOT TRAINING IN POLAND

The Institute of Environmental Protection – National Research Institute (IOŚ-PIB) on 14th and 21st of May 2018
hosted the EcoMentor Pilot Training which was conducted by two professional trainers with relevant expertise in
the field of the mentoring and eco-industry.
There were 20 professional participants, all from sub-sectors of the eco-industry acting as mentors to other
employees or apprentices attending the training. It is worth mentioning that special care was taken of participants
in the 50+ age bracket.
Conducting the pilot training allowed selected EcoMentor modules of VET course to be tested in practice.
The EcoMentor e-learning platform (http://ecomentor.itee.radom.pl) was presented to the participants who will
be able to use it after all the materials are translated to partners languages.
After the training the knowledge acquired by participants was verified and the Certificate of Attendance was
issued.
Moreover IOŚ-PIB collected the feedback on the course content, delivery methods and tools, communication and
course materials among others. Although some minor comments were expressed (which were highly appreciated)
the pilot training as a whole was highly rated by the participants.
Many participants expressed their willingness to participate in a full scale training programme (with the
opportunity to get the EcoMentor Certificate) when the full course is ready.

MULTIPLIER EVENT IN ITALY
The EcoMentor national multiplier event was held on Wednesday 23 May
2018 in Reggio Emilia (Italy), the town where project partner SINERGIE
has its headquarters. The public who attended the event was quite
diversified, including national stakeholders from different backgrounds:
entrepreneurs, employees, freelance experts, students and academics
coming from different sectors such as energy, eco-industry, training,
technical schools and universities. It saw the participation of 54 people,
including 12 speakers and 42 auditors among the public.

The Workshop, titled “New Tools for Competitiveness in Industry 4.0: success cases from Europe and National
Experience“, aimed at achieving at least three objectives, directly or indirectly benefitting the outcome of
EcoMentor as an overall project:
Raising awareness on the topic of mentoring in eco-industries among all interested stakeholders;
Providing updates on the development and results of the project;
Involving the general public in the discussion and getting feedback from multiple perspectives.
Federica Lo Cascio (Project Manager at SINERGIE) and Speranza Boccafogli (SINERGIE Director) presented the
EcoMentor project.

MULTIPLIER EVENT IN ITALY
The event focussed on the mentor’s function in ecoenterprises, by concentrating in particular on the
main challenges and transformations of this role, but
also on its positive impact on the enterprise
dimension because raising employees’ competences
fosters knowledge transfer and learning in the
workplace.

In order to involve the audience in the debate, Industry 4.0 was identified as the core theme of this Workshop,
since it is a topic that can be included into a wider and well-known path of enterprise innovation and
development. Furthermore, the choice of eco-industries as a pilot area for the implementation of the project’s
results is supported by its importance in the sustainable development of European economy.
As a follow up of the event, an email was sent to all participants to ask for their feedback as “external evaluators”
on what has been realized until now in the project lifetime, and most importantly to involve them in a survey on
the training programme specifically addressed to those resources that will act as mentors within eco-industries.

MOODLE EDUCATIONAL PLATFORM
The VET course developed as part of the EcoMentor project has been
implemented on the Moodle educational platform. Currently, Moodle
is the most popular educational content management system. It is
a very flexible, easy to use, safe platform designed for remote
teaching. It is widely used by schools, universities and companies.

The course structure was developed by partners on the basis
of a modular training program for mentors in Eco-Industry.
The theoretical contents of the course are available to all
users. They are presented in the form of plain text or
presentation. All content is ready to download or print.

MOODLE EDUCATIONAL PLATFORM
Only registered users can participate in the exercises and
assessments. The "Test" module on the platform enabled
to create tests consisting of from multiple-choice
questions, true-false and open-ended questions. Each
attempt is automatically evaluated so that the user can
check the correct answers right away. The "Task" module
allows participants to submit work in the form of files
(text, graphics). The assessor then has the opportunity to
retrieve the work, evaluate it and comment on it.

Currently, the course has been implemented on the
platform in the English language only. Ultimately, the
platform will host courses in the following languages:
Polish, Greek and Italian. The platform will be available in
September 2018. All interested in full access to the course
(as a student or teacher) are encouraged to contact us.

CERTIFICATION PROGRAMME FOR MENTORS IN THE ECO-INDUSTRY
Development of draft certification programme for mentors in eco-industry
Over the past few months, ICERMS Ltd. and IOŚ-PIB have been working
together to develop the final draft of the Certification Programme (CP). The
CP is one of the key outputs of the project and has involved involvement from
all partners to ensure we deliver a quality product. The purpose of the
document is to outline the framework that will be used for the assessment, and subsequent certification,
of candidates who wish to undertake the EcoMentor qualification. The document has two main sections; the first
section covers all aspects of the assessment process, such as candidate role and requirements, assessor selection,
assessment methods, assessor roles and responsibilities, equality & fairness, quality assurance, standardisation and
provides sample documents for the assessment
process.
The second section focuses on the requirements
of the certification body; their roles and
responsibilities, the governance structure,
certification requirements and the certification
process. This part of the document is based on
the exhaustive requirements of ISO/IEC 17024:2012
(Conformity Assessment – General Requirements
for Bodies Operating Certification of Persons).

CERTIFICATION PROGRAMME FOR MENTORS IN THE ECO-INDUSTRY
The certification programme is a valuable tool that will hopefully be used by both assessment and certification
centres wishing to deliver/certificate the EcoMentor qualification, so the team has worked hard to develop a
comprehensive document that should support the sustainability of the EcoMentor qualification.
Consultation and evaluation of certification programme
Now that the certification programme has been developed, the partners have now moved on to the second stage:
evaluation of the certification programme by stakeholders who represent the interests of all parties interested in
certification. Stakeholders in the process of certification of personnel competences are represented by:
• certification bodies
• certified individuals
• employers
• training units
• recipients, social associations, etc.
and representations of these institution will be consulted.
The evaluation will concern:
• description of the sector for which these persons are to be certified
• description of the qualification/job skill requirements, assessment
• standards and procedures, including those for monitoring and
• recertification degree of support for the programme on the part of the interested parties and proof of
acceptance of the programme content.

CERTIFICATION PROGRAMME FOR MENTORS IN THE ECO-INDUSTRY
Consultation and evaluation will be conducted on two levels: through on-line forum and also through direct
consultation with relevant stakeholders. Questionnaires will be disseminated to stakeholders as part of the
evaluation process, and the project partners will collect, analyse and produce a summary of the national evaluation
results. Moreover, the developed system and required documentation will be tested during pilot testing of the VET
course for mentors in eco-industry.
Development of final certification programme for mentors in eco-industry
The outcomes of the evaluation procedure, including conclusions and
suggestions stemming from the forum discussions, the questionnaire results
and the results of direct consultation will be examined and incorporated into
the final certification programme.
If you would like to be involved in the evaluation of the certification programme,
please get in touch using the contact details below.
pawel.wowkonowicz@ios.edu.pl
julie@icerms.com
ecomentor@ios.edu.pl

DISSEMINATION ACTIONS

4th EcoMentor Meeting – Edinburgh (Scotland)
Periodic meetings are fundamental in order for all involved Partners
to be constantly updated on the project developments and results.
To achieve this goal, the 4th EcoMentor meeting was organized on
12 and 13 June 2018 in Edinburgh, Scotland.
Representatives of each Partner organization were all present.
The meeting covered the following points:
• A short update on the current project status and future deadlines
• Sharing results of the consultation and evaluation of the VET programme (IO2)
• The creation of a blended learning VET course for mentor in eco-industry (IO3)
• Certification system for mentors in the eco-industry (IO4)
• The assessment of ECVET compendium draft (IO5)
• Dissemination & Exploitation strategy
Although there is still some work to be done before the conclusion of the project, which is set in October 2018,
all Partner organizations are willing to cooperate in order to achieve the set goals before the deadline.

EcoMentor final conference will be organised in Warsaw in october 2018
For more details please keep checking our website and Facebook profile.

